
APPENDIX 1

AUDIT REPORTS ISSUED BETWEEN 1st FEBRUARY 20120 &
30th JUNE 2020

Tourism
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 Procedures should be developed to ensure 

that stock is properly managed, ensuring 
regular stocktakes and clear guidelines for 
the disposal of obsolete or write off of stock 
in accordance with Financial procedure 
rules.

 A full asset review should be undertaken 
incorporating a physical check comparison 
to the last insurance valuation.

 KPI’s are measured via the Council’s 
Performance Monitoring Framework using 
the STEAM (Tourism Economic Impact) 
tourism reports.

 Development of a Tourism Strategy is now 
included in the Council’s Corporate Plan 
2019-2023.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Business Plan 1
Cash Handling (Security) & Banking 7
Stock Management 1 4
Museum Collection 1 2
Ticket Sales 1
Management Information 1
Partnerships 2
Storage of Documentation 1
Building/Staff Security 5
Total 2 24
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Environmental Health Licensing
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 Licence renewals should only come into 

force on the date of a satisfactory inspection 
being carried out.

 Licences reviewed had been charged the 
correct fee, and inspections did not take 
place until after payment had been 
received.

 All licences had been appropriately 
authorised.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Renewals & Interim Inspections 1 1
Record Keeping 2
Total 1 1 2
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Food Safety
Assurance Level

Assurance: SUBSTANTIAL
It is our opinion that controls currently in place within the system provide substantial assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 Performance Indicator ‘% of high risk 

premises (A-C) inspected per annum’ has 
achieved its 100% target rate for several 
years; and Performance Indicator ‘% of 
Food Premises compliant with the Food 
Standards Agency criteria’ has likewise 
achieved in excess of 98%. 

 The Service and Enforcement Plan 2019/20 
was approved in early 2020. 

 From a sample of 10 food establishments 
per authority, all were inspected within the 
timescale required; details were recorded 
on the Flare system; and inspection 
outcomes and required actions were clearly 
communicated with the proprietor.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Export Health Certificates 1
Interdepartmental Liaison 1
Total 2
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Hybrid Mail
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 The provision of print and postal services  

should be formally documented within a 
signed agreement.

 Savings on print consumables, leasing of 
printers/copiers etc.

 Freeing up of Customer Service support 
from distribution of mail to support front line 
duties.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Contractual Documentation 2 1
Invoicing 1 2
Fault Logs 1
System Access 1
Project Rollout 1
Total 2 2 5
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AES Contract Management
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 Periodic checks should be undertaken by 

the contract manager to confirm 
compliance with the contract terms and 
conditions, with such checks being 
recorded in an inspection report, signed by 
both parties and where necessary remedial 
action agreed.

 Sample checking of the performance data 
submitted by AES should be undertaken to 
ensure it is supported by documentary 
evidence (e.g. system reports) and 
accurately calculated.

 Comprehensive signed agreements exist 
for the provision of services by AES.

 Payments made to AES for the provision of 
services are appropriately authorised and 
checked to ensure they are in accordance 
with the agreed terms of the contract.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Contract Management 1 1
Complaints 1
Performance Indicators 1
Total 2 2
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Sundry Debtors
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 The suspense account is cleared on a 

regular basis.
 Regular reconciliations are carried out to 

ensure that income is correctly posted 
within the key financial systems. 

 An appropriate segregation of duties is in 
place between staff responsible for raising 
debtors and accounting for income.   

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Invoice Raising 1
IT Security 1
Unallocated Cash 1
Credit Note Raising 1
Total 4
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Treasury Management
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 All Bankline transactions should be 

authorised in a timely manner in 
accordance with the authorised signatory 
listing and Financial Regulations and 
Procedure Rules.

 The Treasury Management Strategy is 
updated and reviewed annually and 
performance is regularly reported to 
committee.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Financial Procedure Rules 1
Bankline 1 1
Total 1 2
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Payroll
Assurance Level

Assurance: SATISFACTORY
It is our opinion that controls currently in place within the system provide satisfactory assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 The majority of payroll amendments are 

now carried out in-house by the Payroll 
Officer.

 A good working relationship is in place with 
the Payroll service provider, Stoke-on-Trent 
City Council.

 Payroll data is reconciled monthly by a 
member of staff independent of the Payroll 
Section.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Establishment 1
Payroll Processing 4
MyView System Access 1
Honorarium Payment 1
Total 7
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General Ledger
Assurance Level

Assurance: SUBSTANTIAL
It is our opinion that controls currently in place within the system provide substantial assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 The end of year bank reconciliation was 

carried out promptly and found to be in 
balance and supported with adequate 
working papers.

 Integra suspense items are cleared out 
promptly.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

Year End Closedown Timetable 1
PARIS Suspense Account 1
Total 2
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Budgetary Control
Assurance Level

Assurance: SUBSTANTIAL
It is our opinion that controls currently in place within the system provide substantial assurance 
that risks material to the achievement of the systems objectives outlined in the Scope and 
Objectives section of this report are adequately managed.

Key Findings

Key Issues Strengths and Improvements
 Budgets were reported to Committee in 

accordance with the budget setting 
timetable, and the overall budget position is 
monitored throughout the year.

 Regular bespoke Financial Reports have 
been made available to budget holders.

Summary of Recommendations

An analysis of the recommendations categorised by risk and classification (regulatory or added 
value) is shown below: 

High Medium LowDescription
R A R A R A

None
Total

 


